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INCA CAPACITY BUILDING FUND IS COMMITTED
TO THE FIGHT AGAINST HIV/AIDS

DEVELOPMENT OF A LOCAL LEVEL RESPONSE TOOLKIT IN PARTNERSHIP WITH THE
MEDICAL RESEARCH COUNCIL OF SOUTH AFRICA

The Inca Capacity/AFD Capacity Building Fund (ICBF)was established in 1998 as a joint venture
Infrastructure Finance Corporation (INCA) and Agence Francaise de Développement (AFD), with the mai
to build capacity in the Government Sector, in particular the Local Government Sector. Since its establis|
ICBF has successfully partnered Government on a number of projects, the latest being the fight against
at a municipal level.

The HIV epidemic continues to have a major impact in South Africa. Estimates are that 5.54 million are
with a national population prevalence of 10.8%. In 2005, the Ante-natal prevalence varies between c
from 9.9% to 39.5%. In October 2006, the antenatal prevalence was 29.1% nationally, slightly down fron
in October 2005.

The risk presented by HIV/AIDS on the financial stability of the municipal sector, was clearly highlighte
HIV/AIDS research conducted by The Medical Research Council on behalf of Infrastructure Finance C
Limited (INCA) way back in 2001. The severe impact of this killer disease on local government was doc
as follows:-

1. Local government as an employer remains vulnerable to the impact of HIV. The impact will be seen in i
levels of sick leave being taken, malaise amongst the staff, as well as those unable to access treatme!
in service. The new government medical aid system which will be expanded to include municipal emplo
go some way to ensure that HIV positive employees and their families will get access to ARV'’s.

2. Local government as a service provider will experience increasing levels of poverty and fragment
households they serve. This will be seen in the difficulty infected and affected households have to
services. In addition, those with community spirit will more than likely invest effort in caring for othe
are sick rather than engaging in community meetings/ IDP processes etc. Special attention will nee
taken to include HIV concerns into the planning and budgeting at a ward and overall IDP level.

With the above risks in mind, the ICBF continued the partnership with the Medical Research Council |
order to formulate a local government level response to the epidemic, to which the ICBF has allocated R
thus far. One of the main outcomes of this multi year initiative was the development of this interactive
Local Level response manual (the “Handbook”). This user friendly Handbook provides very valuable gu
local government officials and politicians in responding to the epidemic at ground level. In order to maxi
impact the toolkit also needs to be taken on board and used by IDP Managers and HIV co-ordinators at
level. It now forms an integral part of the Department for Provincial and Local Government’s National Fr
for HIV/AIDS. The full impact of the Handbook will only be felt once it is made available to all municips
part of the 5 year roll-out plan which is in the process of being finalised in conjunction with the Departr
Provincial and Local Government.

We sincerely trust that this Handbook will go a long way in assisting municipalities to formulate and im
sound HIV/AIDS policies and strategies.

Noel Jelliman
Chief Executive Officer
Inca Capacity Building Fund


























































































































































































